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WHO ATTENDS THE YOUTH SUMMER DAY CAMP 
In 2010, 542 youth participated in our Summer 
Day Camp Program. Some characteristics of the 
group were:

• 86.9% were from racial minorities

•  81.5% of the parents reported household income 
of Extremely Low or Low (under Federal Poverty 
Guidelines); and

•  65.8% of the youth were living in homes without 
two parents

ACCESSIBILITY – Ensuring the availability of our 
programs is critical for the involvement of youth 
and families who are in the greatest need for our 
enrichment activities. In addition to providing all 
programming at no cost, we offer free transportation 
by contracting with the Fort Wayne Community 
Schools for four yellow school buses. We also use 
our own vehicles for both the Summer Day Camp 
and After School Programs.

In the March 6, 2011 issue of the Fort Wayne Journal 
Gazette a comprehensive listing of summer day 
camp opportunities was highlighted. Of those 46 
camps that gave information on camp fees, only 
three (including Wellspring) reported “no fees – 
free”. Indeed, if Wellspring’s Summer Day Camp 
was not available to those youth we serve – 
predominately from homes with limited resources – 
they would have a summer with few chances 
for positive activities and growth.

LEARNING EMPHASIS – Research from Johns Hopkins 
University’s Center for Summer Learning reported 
that two-thirds of the academic achievement gap 
suffered by youth from homes with limited resources 
results from a lack of high-quality activities during 
the summer months, thus perpetuating a cycle of 
poverty and at-risk behaviors.

In response to this research Wellspring put more 
focus on learning last summer and has made a 
major commitment to learning in the summer of 
2011. We have increased the program day by one 
hour allowing for more time to integrate reading 
and math and critical thinking in the camp program. 
Wellspring has also created a new position, 
Coordinator of Summer Learning. That individual 
is responsible for developing age-specifi c learning 
curriculums and working with Age Group 
Coordinators for their implementation.

HIGH PRIORITIES: Community Service / Parental 
Involvement  -- Community service projects 
continue to be a focus for our After School Program.  
Projects have included recyling, neighborhood 
clean-up and support of our Food Bank and Older 
Adult Program.  Youth provided hot cocoa packets, 
made cookies and collected food. 

Parental involvement is an important goal and more 
opportunities for family interactions that promote 
teamwork, cooperation and sportsmanship have 
been scheduled.    
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PROGRAM NUMBER INCREASE – In 2010, 315 unduplicated individuals 
were active in Wellspring’s Older Adult Program with daily 
participation up by 10.7%. Of those who attended, over 50% 
were physically and/or developmentally challenged and many 
lived with caretakers (Easter Seals – ARC) or in group homes 
(Cedars Hope) and shelters.  

WELLSPRING’S GOT TALENT –  A Saturday in the spring of last year 
saw Wellspring hosting its fi rst intergenerational talent show 
(Wellspring’s Got Talent) which drew a crowd of 80 with 18 
performances by seniors, special needs individuals and youth 
from our After School Program. The acts were varied and 
included: Edmonia, a 102 year old, reciting three poems by 
memory; two youth singing original rap songs; two senior 
women doing a vaudeville comedy routine; several individuals 
dancing to the Electric Slide; a group of youth dancers; solo 
singing artists; and two senior men playing musical instruments. 
Lunch followed the performances.

ON THE ROAD – Wellspring continued to take its Older Adult 
Program on the road with 89 off site visits conducted in 2010. 
Regular federally subsidized destinations include East Central 
Towers, The Edsall House and Phoenix Manor.

INTERGENERATIONAL GARDEN – Plans have begun to create an 
Intergenerational Garden on our property at 1316 Broadway. 
Youth from our After School Program and participants from our 
Older Adult Program will work together in preparing the land, 
planting and maintaining the garden. Eventually, we will have 
an intergenerational dinner using the fruits of the work. The 
Master Gardening Program from the Purdue Extension Offi ce 
is helping us in this endeavor.

AVAILABILITY – In September of 2010  
Wellspring added Tuesday evening hours 
for its Food Bank and is now open six 
days a week as we attempt to better serve 
not only those who live in our designated 
Food Bank area but to be available for 
those who have emergency need within 
the city. Our Food Bank is one of very few 
weekend and evening options.

We also continue to keep our Food Bank 
open during the December holiday period 
and such dates as Christmas Eve, New 
Year’s Eve, Good Friday and the Friday after 
Thanksgiving when many sites are closed.

SOME EXTRAS – In addition to the normal 
monthly allocations, Wellspring reaches 
out to its Food Bank households by: 
providing the fi xings for special dinners 
– in September it was a slab of ribs and 
corn on the cob and in December the 
menu consisted of a whole chicken, 
green beans with cream of mushroom 
soup, fresh potatoes and a cake mix with 
frosting; Sunday Quarterly Dinners; 
lunches the fi rst two Tuesdays of each 
month; and invitations to take part in 
other agency programs. As an example 
of the latter, our Food Bank members 
have attended performances by ensembles 
from the Fort Wayne Philharmonic when 
they’ve played for our senior program.

ON THE AGENDA – To better serve those who 
use our Food Bank we are considering 
“home delivery of monthly food allocations” 
and “the distribution of an extra allocation 
during the month” to respond to unique 
situations of our households. Also 
Wellspring is developing plans to be 
a food site for young adults (16 – 21) 
who fi nd themselves in transitional 
home situations and without food 
and personal hygiene resources.
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THE WELLSPRING PARENT PROGRAM brings parents, grandparents 
and guardians together each Wednesday afternoon during the 
school year and three mornings a week for our six week summer 
program. Activities for 2011 include exercise, educational trips 
– Fort Wayne Museum of Art and the University of St. Francis 
Planetarium – service projects, discussions and a variety of social 
programs. Attendees also participate in a Book Club with this 
year’s read being the best seller, The Help. 

CLUBParent



OLDER ADULT PROGRAM

Participants (Unduplicated) 315
Total Attendance  5,391
Average Daily Attendance 23.7
Programming Days 227

YOUTH AFTER SCHOOL 
PROGRAM

Participants (Unduplicated) 240
Total Attendance 4,207
Avg. Daily Attendance 
@ Wellspring 20.0
Avg. Daily Attendance 
@ Study School  42.0
Avg. Daily Attendance 
@ Bloomingdale School 11.0
Programming Days 193

YOUTH SUMMER DAY CAMP 
PROGRAM

Participants (Unduplicated) 542
Total Attendance 9,580
Avg. Daily Attendance 
6 Week Core Period 291.4
Avg. Daily Attendance
Add-on 7th Week 225.6
Programming Days 34

YOUTH WEEKLONG 
OVERNIGHT CAMP

Participants (Unduplicated) 49

WELLSPRING’S
Strategic Framework

Mission Statement
People of faith working together 
to support and enrich the lives of 

Fort Wayne’s central city residents.

VALUE STATEMENTS
•  Wellspring recognizes the value of its interfaith 

relations and thus will continue to seek partners 
of all faith traditions in carrying out its mission.

•  Wellspring affi rms the dignity of every individual 
by seeking to be in a relationship with the people 
it serves.

•  Wellspring seeks to integrate its programs 
and services in a manner that responds to the 
multi-faceted needs of the lives of the people it 
serves.

OVERALL STRATEGIC POSITION
Wellspring affi rms its position as a market-driven agency, 
in that its programs and services are intended to address 
the common characteristics and consequent needs of the 
residents of Fort Wayne’s central city. Those common 
characteristics are:

• Low household income

•   Limited access to basic 
community resources

•  Limited opportunity for 
structured social and 
cultural enrichment

•  Limited access to safe, 
structured environments 
that promote healthy 
participant development

FAMILY NIGHTS
Families (Unduplicated) 37
Participants (Unduplicated) 146
Total Attendance 451
Average Attendance 50.1
Programming Days 9

PARENT CLUB

Participants (Unduplicated) 35
Total Attendance 605
Average Attendance 13.4
Programming Days 45

FOOD BANK*

Neighborhood
Families (Unduplicated) 403
Individuals Served 
(Unduplicated) 954 

Emergency
Families 196
Individuals Served 589
Total Families 
   (Duplicated) 1,870
Total Individuals 
   (Duplicated) 4,424

Total Number of 
    Meals Provided 62,646

FINANCIAL SUMMARY, 2010
INCOME
Source Amount %

Foundations $340,919 54.0%
Congregations 77,561 12.3%
Governmental 70,240 11.1%
Individuals 64,110 10.1%
Special Events Fund Raising 41,314  6.5%
In Kind 20,012 3.2%
Corporate/Business 8,811 1.4%
Organizations/Clubs 4,954 .8%
Rental Income 3,040 .5%
Interest 268 .1%

TOTALS $631,229 100.0%

EXPENSES
Category Amount %

Salaries & Benefits $375,818 60.3%
Food Costs 36,892 5.9%
Taxes 29,334 4.7%
Consultation 26,752 4.3%
Building Related 24,857 4.0%
In Kind 20,012 3.2%
Program Activities/Support 19,328 3.1%
Insurance 18,314 3.0%
Office Related 16,361 2.6% 
Overnight Summer Camperships 15,655 2.4%
Transportation    10,898 1.8% 
Marketing and Public Relations 9,659 1.6% 
Professional Fees 7,600 1.3%
Program Supplies 4,060 .6%
Computer Related 3,480 .6%
Service Fees 2,062 .3%
Conferences and Training 1,901 .3%

TOTALS $622,983 100.0%

SERVICE STATISTICS, 2010

*  Families can receive food support once each month and are given a five day supply 
of food.


